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Pupil Premium Strategy Statement for Collingwood 
College 

 

This Statement details the Collegeôs use of Pupil Premium funding to help improve the 

attainment of its disadvantaged students.  

It outlines the Pupil Premium Strategy, how the College intends to spend the funding in 

this academic year and the outcomes for disadvantaged students last academic year. 

School overview 

Detail Data 

College name Collingwood College 

Number of students in school  1483 KS3/4 

143 KS5 

Proportion (%) of Pupil Premium eligible students 20% (311/1521) 

Academic year/years that our current Pupil Premium 
Strategy Plan covers (3-year plans are recommended) 

2024 - 2026 

Date this Statement was published December 2025 

Date on which it will be reviewed October 2026 

Statement authorised by Karen Watling 

Pupil Premium lead Nicola Everson 

Governor / Trustee lead Chris Richards 

Funding overview 

Detail Amount 

Pupil Premium funding allocation this academic year £286,000 

Total budget for this academic year £286,000 
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Part A:  Pupil Premium Strategy Plan 

Statement of intent 

Disadvantage should never be a barrier to educational achievement.  Our vision is 
that all students no matter what their background should receive a first-class 
College experience and in turn achieve excellent outcomes. 
 

Our main areas for improvement for 2024/2026 are focused firmly on the following: 

¶ Improving academic outcomes for disadvantaged students. 

¶ Enacting a robust curriculum that meets the needs of our students. 

¶ Improving attendance for disadvantaged students. 

¶ Improving literacy across all subject areas. 

¶ Supporting behaviour and mental health. 
 

Our Objectives 

1. Quality First teaching is embedded across the teaching team supported by high 
quality Continuing Professional Development (CPD) using research as laid out by 
the Education Endowment Fund (EEF). 

2. To embed adaptive teaching strategies (know your students, retrieval, modelling, 
active independent practice, response to feedback) into classroom practice. 

3. Tracking and monitoring of student progress and attainment clearly identifies key 
groups e.g. Key Marginal students, students underperforming in core subjects, 
negative Progress 8 (P8) data or failing to achieve 5+ GCSEôs (inc. English/Maths). 
Early intervention strategies from Year 7 that identify Key Marginal students (an 
internal sub-group of Pupil Premium (PP students) to reduce barriers to learning 
and enhance parental engagement. 

4. To improve attendance in line with the College Improvement Plan (CIP) for PP 
students. 

5. To improve the literacy skills of our students in all subject areas. 
6. Financial support for Free School Meal (FSM) students and those who have applied 

for the Hardship Fund. 
7. Implement the pastoral curriculum to promote a culture of consistency and positive 

behaviour 
 

  




