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COLLINGWOOD COLLEGE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

The Academy Trust operates an academy for pupils aged 11 to 19 serving a catchment area from the immediate
and surrounding areas of Camberley and Surrey Heath. It has a pupil capacity of 2,176 and had a roll of 1,628 in
the school census on 2 October 2025.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. Trustees of
Collingwood College are also the Directors of the charitable company for the purposes of company law. The
charitable company operates as Collingwood College.

Details of the Trustees who served during the year, and to the date these accounts are approved, are included in
the Reference and Administrative Details on the preceding pages of this document.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

The Academy has opted into the Risk Protection Arrangement (RPA), operated by HM Government, which provides
unlimited indemnity for employer's liability, third party public liability, an unlimited professional indemnity and cover
for buildings and contents limited to the reinstatement value. The RPA covers Trustees and other staff for liability
arising from negligent acts, errors and omissions committed in good faith in relation to the affairs of the Academy
Trust, notified during the insurance period.

Method of recruitment and appointment or election of Trustees

The Academy Trust comprises individuals with a wide range of skills and experience who share a common goal and
a commitment to develop further their own personal development as Governors and Trustees. New Trustees are
recruited based upon skills and experiences that they can contribute to the effective governance of Collingwood
College.

The governance and strategic oversight of the Academy is the responsibility of the Academy Trust. Trustees are
elected or appointed in accordance with the Memorandum and Articles of Association and Funding Agreement as
follows:

« 8 Community Governors, appointed under Article 50;

. 4 Staff Governors, elected/appointed under Article 50A, including the Principal who will be ex-officio
« 7 Parent Governors, elected or appointed under Article 53-58;

. Up to 3 Co-opted Governors appointed under Article 59;

The term of office for all Trustees is 4 years. The Principal is ex-officio. Subject to eligibility, Trustees may be
reappointed or re-elected.
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TRUSTEES' REPORT (CONTINUED)
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Policies and procedures adopted for the induction and training of Trustees

The Trust Board has in place a comprehensive induction programme for newly-appointed Trustees and all are
expected to fully engage in this, including the new expectation, in Keeping Children Safe in Education, that
safeguarding training is accessed by new Trustees on induction. The programme includes meetings with key
College staff and senior leaders, attendance at Introduction to School Governance training, delivered by the
College's Governance Services provider and a tour of the College Campus.

The College's Governor Portal provides all Trustees with secure online access to all documentation relating
to meetings of the Board, its committees and those of Trust Members, in addition to other relevant resources.

The Trust Board commissions governance support, advice, and guidance from Judicium Education, alongside
several other school support services. The current contract includes access, for all those involved in the College's
governance, including the Board's clerk, to training and development sessions, telephone and e-mail helpdesk and
online access to www.bettergovernor.co.uk, which includes webinars and podcasts specifically aimed at school
governors and clerks.

During the current period, Trustees have accessed an extensive range of training and development activities
including; termly Hot Topics sessions, Clerks' Briefings, Introduction to Governance, Safeguarding - the role of
governance, An introduction to Safeguarding, Monitoring the Curriculum, School Visits, Independent Review Panels,
The Governors' Role in Disiplinary Hearings, Internal Scrutiny and Risk Management for Trustees. The Trust Board
also engages in at least three internal development sessions each year; one organised by the College senior
leadership to focus on performance data and the College Improvement Plan (CIP), the other two led by the Chair of
the Trust Board, who is the Head of Governance Services for Judicium Education, focusing on current priorities in
governance and an annual Safeguarding session.
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Organisational structure
The Academy has established a leadership structure to ensure its efficient operation. The structure consists of two
levels: the Trust Board and the executive, who are the Senior Leadership Team.

The role of the Trust Board is to set the strategic direction and objectives of the Academy Trust and monitor its
progress towards achieving these objectives and the College's vision.

The Academy Trust is responsible for setting general policy, adopting an annual College Improvement Plan (CIP),
and approving the annual budget and three-year forward plan. Trustees monitor the Academy's use of available
funds and are responsible for decisions relating to capital expenditure, certain tenders and senior staff
appointments.

The Trust Board operates a committee structure and has established the following committees, each with delegated
responsibility:

. Standards and Performance - with delegated responsibility for strategic oversight of all matters relating to
the quality of provision and outcomes of the Academy, including student performance, quality of teaching
and other aspects of quality assurance;

. Resources - with delegated responsibility for strategic oversight of all matters relating to the Academy's
financial, physical and human resources, ensuring that all resources are utilised to meet the needs of the
Academy's students. The Audit and Risk Committee function of the Trust is overseen through the
Resources Committee. The Trust commissions an Internal Scrutiny service which reports termly to the
Resources Committee.

« Curriculum Development - with delegated responsibility for strategic oversight of the Academy’s
curriculum, ensuring that it is compliant with regulations and the Trust's funding agreement, broad and
balanced, and meets the needs and aspirations of all students.

. Student Welfare and Community - with delegated responsibility for strategic oversight of all matters
relating to the welfare and wellbeing of students, and partnerships with stakeholder groups including
parents and carers and other members of the wider community.

. Remuneration - with delegated responsibility for the approval of annual pay awards to staff, remuneration
for the senior leadership team (see below) and providing oversight of staff development and performance
related pay for teachers to ensure that both are used to drive the College improvement, within the statutory
framework and good practice guidance.

The composition of the Trust's committees and their remit are reflected in Trust Board papers, terms of reference
and work programmes for the respective committees, all of which are regularly reviewed. Details are published on
the College's website.

The Academy Trust delegates to the Principal the internal organisation, day-to-day management and control of the
Academy, including the monitoring and consistent implementation of Trust policies and procedures approved by the
Trust Board.

The Principal was appointed by the Trust Board as Principal and Accounting Officer from 1 September 2024. The
Chief Financial and Operating Officer is the Trust's appointed Chief Financial Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trust Board, through its Remuneration Committee, determines the salary arrangements for the Principal, Senior
Leadership Team and Chief Financial & Operating Officer. The salary range for all staff paid on the leadership spine
will take into account, but not be bound by, the provisions of the School Teachers' Pay and Conditions Document.
The committee is also mindful of its obligations in relation to executive pay, contained within the Academy Trust
Handbook.




COLLINGWOOD COLLEGE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the relevant

period -
Full-time equivalent employee number 3.88

Percentage of time spent on facility time

Percentage of time Number of employees
0% 4
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill 9,824,770
Percentage of the total pay bill spent on facility time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility
time hours -

Related parties and other connected charities and organisations
The Academy is the founding school of the Collingwood College Academy Trust, which is a stand-alone trust where
Collingwood College is the only school within it.

Collingwood College is an active member of a collaborative partnership with four local 11-16 secondary schools,
known collectively as the 2015 Learning Partnership. The partner schools are The Bishop David Brown School,
Woking, The Magna Carta School, Staines, and The Winston Churchill School, Woking. As of September 2025
Bishop David Brown School and The Magna Carta School left the Partnership. Ash Manor School joined the
Partnership in September 2025. The primary aim of the partnership is raising standards across the schools, through
improving teaching and learning. The partnership's activities include initiatives for peer review, staff development,
departmental support and increased student opportunities.

The College is a member of the Surrey Heath Schools Group, which is a cross-phase organisation to which the
majority of Surrey Heath schools participate with a view to promoting collaboration within and between the different
phases of education (primary, secondary and special).

The Academy is a part of the Wellington College Teaching School Partnership and works with Wellington College
within their Future Pathways Independent State School Partnership to provide opportunities for gifted and talented
students.

The Chair of the Trust is also a Trustee and Chief Executive of a local registered charity, Harry & Ed's Aspiration
Raising Trust (HEART). HEART makes financial grants to support Collingwood College students and projects within
the College. College departments submit funding requests to the charity which are then considered by its Grant
Approvals Committee.

Objectives and activities

Objects and aims

The principal object and activity of the Academy is the operation of Collingwood College to provide a broad and
balanced education for students of all abilities in the Surrey Heath area. The Trust Board have referred to the
guidance issued by the Charity Commission in respect of public benefit when reviewing the aims and objectives of
the Academy.
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Public benefit
In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.

As an Academy, we make the best use of our skills, expertise and experience with regards to the community. Some
examples of this are:

« Raising money for local, national and international charities.

« College support of local primary schools through the Surrey Heath Heads' Group.

« Hosting community events for the local Nepalese and Muslim community.

« Providing facilities for infant and primary events e.g. Surrey Heath Infants' Music Festival.

Achievements and performance

Collingwood College has been an Academy since July 2011, having previously been a foundation school. At the last
Ofsted inspection in May 2022, the College was graded as Good overall and retained its 'Outstanding Leadership
and Management' judgement. The short Ofsted inspection stated that 'the College is on a journey of continuous
improvement'.

The College offered places to 330 students for Year 7 and began the year with 276 Year 7 students. 85 students
were admitted into Year 12.

GCSE Results

Our GCSE results are above national averages and students at Collingwood, who attend well, whatever their
starting point, make great progress.

Students results in 2025 who attended and took exams were:

+ 70% of all GCSE entries were awarded grades 9—4, with 20% achieving grades 9-7, and 10% securing the
highest grades of 9-8.

« 66% of students achieved five or more 9—4 grades, and 64% did so including English and Maths.

« 45% of students achieved a grade 5 or above in both English and Maths, a key benchmark for future
academic and career pathways

« 78% of students achieved a grade 4 or above in either English Language or English Literature.
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We are especially proud of our students’ exceptional performance in STEM subjects, which are central to our
academic offer and vital for future careers in a rapidly evolving world.

. In Mathematics, 77% of students achieved a grade 4 or above, with 34 students securing a grade 9 or
8.

« In Further Maths, an advanced qualification taken by our most able mathematicians, 100% achieved
grades 9-5, and 84% achieved grades 9-7.

. In Triple Science, every student achieved a grade 4 or above in Biology, Chemistry, and Physics—a
100% success rate.

. Across all Science entries, students achieved a strong spread of top grades, with four students earning
grade 9s in all three Sciences and Maths—an extraordinary accomplishment.

We also celebrate the success of students who completed qualifications early:

. Over 75% of Year 9 students achieved a qualification at grade 4 or above, with 22% achieving a top

grade.
« Inthe Year 10 RS short course, students achieved a 94% pass rate, with nearly 60% securing grades 9—4.

The KS4 Disadvantaged attainment gap has closed and internal progress data shows the P8 gap is unchanged for
students that attended exams in 2025.

Results for the Sixth Form
Year 13
Based on all entries for Year 13 students the headline figures for 2025 are below:

In 2025, an impressive 90% of those students studying ‘A’ levels gained three ‘A’ level grades with 75% gaining at
least two ‘A’ levels. Furthermore, a third of the cohort achieved the top grades, A*- B across all qualifications with
over 10% of entries at ‘A’ level at A/A*.
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Review of the College Improvement Plan (CIP) 2024/2025

Details of progress made against the targets set out in the CIP are reported termly to specific governor committees
and the complete plan is monitored by the Standards and Performance Committee.

The highlights of 2024/2025 are as follows:

Effectiveness of Leadership and Management
« Retention and recruitment of quality staff: Staff turnover for the year was 11% (6% for teaching staff and

17% for support staff) - comfortably meeting our target of turnover under 18%. The College was fully staffed for
September with fewer staff leavers and high-quality appointments made for next academic year.

« New initiatives: A new KS3 assessment model has been agreed for first teaching 2026-27 and a new
specialist delivery model for PSHE will be implemented in Sept 2025.

« Adraft School Rebuilding Programme (SRP) strategic brief was shared with the Resources Committee and an
Estates Vision and Interim Estates Strategy agreed.

« A new written Scheme of Delegation was approved by the Governing Board.

Learning and Teaching
- Careers: Significant improvement in linking curriculum learning with careers (Gatsby benchmark 4)

- Literacy: Literacy action implemented. Data from Sparx reader indicates students making good progress

« Al: Al working party shared recommendations on good practice and staff have accessed Al training on safety,
effective use and workload reduction. Staff report higher confidence levels in the use of Al to support their role
and reduce workload.

Personal Development, Behaviour and Welfare

« Intervention: New intervention model agreed focusing on inclusive practice and re-integration in the classroom
(ALC/Inclusion/SS/RR).

« Successful introduction of new social time structures and zones.

« Centralised pastoral detention system in place.

« Attendance: Difficult to assess totally against historic and regional national context due to mid-year transition
of MISs and not writing to FFT Aspire correctly. This is still an area of priority for the College.

- Parental engagement and satisfaction: An increase in satisfaction rates on parent survey and improved
parental engagement on Academic Review Day (ARD).

Post 16
« Safety: Students wear lanyards/ID to improve site security.
« SEN: Progress documents for SEN students updated half-termly.
- Non qualification activities: Students accessed gender specific RSE sessions and ‘experience of work’
activities.
» Progress: Improvement with progress figure for BTEC students.
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Priorities for 2025/2026

Leadership and Management
« Growth in first preferences admissions Year 7, sustainable Year 11 to 12 retention.

. Improve attendance, progress and attainment gaps for disadvantaged and SEND students.

. Focus on inclusive classroom practices including a new intervention and re-integration model: the Hive
strategy.

. Implementation of whole-College CPD programme.

Learning and Teaching
. Embed adaptive teaching strands through CPD, coaching and lesson observation.

. Standardise the written expectations of literacy across the curriculum.
. Review Curriculum offer — consider national guidance, inclusivity and affordability.
. Develop Al skills and literacy for staff and students.

Personal Development, Behaviour and Attitudes
. Attendance: Introduce a clear directed process to improve all staff accountability for attendance.

. Reaffirm a consistent and positive behaviour culture by introducing a pastoral curriculum. (Beh/Att/Safe)
« Inclusion: Reduce the number of students out of lessons in HIVE/SS.

. Improve Parental engagement (ARD) and satisfaction.

- Reintroduction of parent forum groups.

Post 16
« Improve retention of Year 11 into Year 12.
- Improve post 16 attendance.
. Improve attainment and progress in Applied General subjects — BTECs and Criminology.
. Extend employability provision by including both work experience and experience of work activities.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the Board of
Trustees continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Most of the Academy's income is obtained from the ESFA/DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. Grants received during the 12-month period ended 31 August 2025 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities.

During the period, ESFA/DfE grants received totalled £12,346,350. Other income included within restricted funds
totalled £237,574. Restricted fund expenditure, excluding fixed assets, totalled £12,081,487.

The Academy also received grants for fixed assets from the ESFA/DfE. In accordance with the Charities Statement
of Recommended Practice, "Accounting for Reporting by Charities" (SORP 2019), such grants

are shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned. Further information on the College's depreciation of fixed assets can be found in the Accounting
Policies.

Overall, the Academy has a healthy balance sheet and cash flow and will be using the reserves to maintain and
upgrade existing assets and invest in additional resources and facilities to support long term strategic priorities.

The Academy holds all surplus funds in a range of deposit accounts in line with the College Investment Policy.
The Academy Trust, through its Resources Committee, receives monthly financial management reports throughout

the year and reviews longer term financial models (up to 5 years) to plan and organise resources most effectively to
fulfil the aims of the Academy.

-10-
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Reserves policy
The definition of reserves in the SORP is 'that part of a charity's income funds that is freely available for its general
purposes'. This definition of reserves therefore normally excludes:

permanent endowment funds

expendable endowment funds

restricted income funds

any part of unrestricted funds not readily available for spending, specifically income funds which could only
be realised by disposing of fixed assets held for charitable use.

Reserves are therefore the resources the Academy has or can make available to spend for any or all of the
Academy's purposes once it has met its commitments and covered its other planned expenditure. More specifically
'reserves' are income which becomes available to the Academy and is to be spent at the Trustees' discretion in
furtherance of any of the Academy's objects (sometimes referred to as 'general purpose' income) but which is not
yet spent, committed or designated (ie is 'free’).

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with commitments, including future capital projects and the nature of reserves. The Trustees will keep this
level of reserves under review at each Board meeting and aim to build and maintain the reserves level by entering
into cost effective agreements whilst in keeping with the principal object of the Academy.

Total reserves at the end of the period amounted to £25,894,313. This balance includes unrestricted funds (free
reserves) of £867,451, which are considered appropriate for the Academy Trust, restricted capital funds of
£25,026,862 and a pension asset of £nil.

The Trust Board has determined that the appropriate level of free reserves should be a sum equivalent to either the
monthly total payroll cost for directly employed staff or 6.5% of the Trust's combined General Annual Grant (GAG)
and 16-19 funding allocation, whichever is higher. The reason for this level of reserves is:

. To provide sufficient working capital and cashflow to meet unforeseen funding shortfalls or costs arising for
the Academy

. To provide capacity for the Academy to draw on unspent funds for a defined period in order to set a
balanced annual budget

. To fund the delivery of capital projects, including financial contributions to capital projects part-funded by
external grant funding

The amount of designations made in relation to the restricted reserves totalled £2,250,000. These funds are
earmarked for long term capital investment to support the delivery of the Trust's Estates Strategy. Specifically, these
funds will be used to part-finance major capital upgrades to the Academy's facilities, supplementing capital grant
income to maximise value for money for both the Academy and funding bodies.

Within the reserves policy users should note that, because of accounting for the Local Government Pension
Scheme (LGPS), the Trust recognises a pension fund surplus totalling to £nil (2024: surplus of £1,045,000). This
surplus is included within restricted funds. This does not lead to an immediate asset for this amount. Similarly, if
there were a pension deficit included in the restricted fund this would not create an immediately realisable liability
that could be released straight away and expended for the specific purposes of that fund.

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash flow
effect for the Trust in the form of an increase or decrease in employers' pension contributions over a period of years.
The Trust thus takes this fact into account when reviewing current business plans and budgets, ascertaining how
the pension costs might affect budgets in the future.

Investment policy

Investment policies are determined by the Trust Board. This ensures the level of funds the Academy holds can
cover any immediate expenditure, without exposing the Academy to additional risk. Should any potential investment
opportunity arise this would be escalated to the Trust Board for consideration. The Academy invests in Special
Interest Deposit Accounts which are immediately available to draw against and, where appropriate, short-term
notice accounts which pay a higher rate of interest. As at 31 August 2025, all investments were held with Lloyds.

-11 -
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Principal risks and uncertainties

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a company.
The Trust is exposed to a number of financial risks including credit, cash flow and liquidity risks. Given the Trust's
exposure to financial instruments being limited, the exposure mainly relates to bank balances, cash and trade
creditors, with limited trade (and other) debtors. The Trust's system of internal controls ensures risk is minimal in
these areas.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have been
established to mitigate the risks the Academy faces. Internal control risks are minimized by the implementation of
procedures for authorisation of all transactions and projects.

The Trust Board has assessed the major risks to which the Academy is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the Academy and its finances. The Trust
Board has implemented a number of systems to assess risks that the academies face, especially in operational
areas (e.g. in relation to teaching, health and safety, bullying and College trips) and in relation to the control of
finance. It has introduced systems, including operational procedures (e.g. vetting of new staff and visitors,
supervision of College grounds) and internal financial controls (see below) in order to manage risks. Where
significant financial risk still remains, the Trust Board has ensured it has adequate insurance coverage in the form of
the Academies Risk Protection Arrangement (RPA).

A large proportion of the College’s teaching accommodation is provided in buildings originally constructed in the
1960s and 1970s. Accordingly, there are a number of risks associated with construction materials that are common
in school buildings of that age. Asbestos containing materials are present throughout the estate and the Trust has
commissioned comprehensive management surveys to identify their location and ensure appropriate management
arrangements are in place. Refurbishment and demolition surveys are carried out prior to any major works which
carry a risk of disturbing previously unidentified asbestos containing materials. All asbestos removals and
remediation works are carried out in strict accordance with relevant HSE guidelines, using licensed contractors as
required.

The Trust Board has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

Fundraising

The Academy engages in limited fundraising throughout the academic year, both for specific projects and to
increase the annual education budget. The Academy's main source of fundraising income is the letting of buildings
and facilities to local community associations and sports clubs. The Academy requests voluntary donations from
parents, at the start of the academic year, to supplement the annual budget and explores any other local or national
grants and charitable donations available. Further fundraising activities supporting donations to the College and
other charitable causes are undertaken by the Academy’s parent teacher association, Collingwood College Friends
Association.

Due consideration is given at all times to ensure that no fundraising practices are unreasonably intrusive or apply
undue pressure especially with regard to vulnerable persons.

Income and expenditure pertaining to fundraising activities (including the allocation of funds) is independently
reviewed by the Senior Leadership Team who report their findings directly to the Resources Committee.

-12-
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Plans for future periods

Central to the Academy's long-term plans is the proposed extensive redevelopment of facilities across the estate. As
one of 518 schools selected for inclusion in the DfE School Rebuilding Programme, work on a significant renewal
project is expected to start no sooner than 2027. In the meantime, an interim Estates Strategy is in place supporting
the delivery of the Trust's Estates Vision. The Trust will continue to direct capital funds towards a prioritised
programme of development and maintenance of its premises and facilites and expects to deliver major
improvements utilising capital funding secured from the DfE Condition Improvement Fund (CIF) in the coming year.

A further priority for the Academy in the development of its estate is heat decarbonisation. Future projects will, as a
priority, improve the thermal performance of buildings and replace gas and oil powered heating with low carbon
systems where practical. An ambitious target of delivering net-zero carbon emissions by 2030 has been set in the
Academy's Environmental Sustainability Strategy.

Building on major improvements in network infrastructure during the year, plans are under development for
upgrades to network cabling, ensuring compliance with DfE technology standards ahead of 2030.

Funds held as custodian Trustee on behalf of others
The Academy Trust did not act as custodian Trustee during the current or previous period.

Auditor

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Azets Audit Services was appointed auditor to the charitable company. A resolution proposing re-appointment will be
put to the Members.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 17 December 2025 and signed on its behalf by:

S W Barker
Chair of Trustees

-13-








































































































